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Council of Academic Hospitals of Ontario

Council of Academic Hospitals of Ontario (CAHO)

IS the association of Ontario’'s 25 academic hospitals
and thelir research institutions. CAHO provides a
forum for collaboration and development of strategic
initiatives, and communicates the contributions and
Issues of academic hospitals.

CAHO member hospitals are fully afflliated with a
university medical or health sciences faculty. They
provide the most complex and urgent care, teach
the next generation of healthcare providers, and
foster iInnovation through research and discovery.
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COUNCIL OF ACADEMIC HOSPITALS
OF ONTARIO

Message from
the Chair

2008-09 marks the 20th anniversary of the Council of Academic Hospitals of Ontario. As an
organization, CAHO has much to be proud of, having established itself over the years as a change
agent and leader within the Ontario healthcare system.

This year, we maintained our focus on enhancing the unique value of academic hospitals. Ontario’s
academic hospitals are known as the providers of highly specialized tertiary and quaternary clinical
services, serving the needs of patients from across the province and beyond. We train more than
90 percent of medical residents and 99 percent of clinical fellows, and conduct over 80 percent

of Ontario’s health research. This year, we continued to use our collective role to partner and strive
for excellence.

Today, our province is the fourth largest biomedical research jurisdiction in North America. Our own
base of 10,000 researchers in academic hospitals generates an enormous spin-off economy of new
jobs and commercial opportunities. And these knowledge jobs are what Ontario needs to create a new
future for our province. CAHO has engaged the Ontario Government and other partners in discussions
about building self-sustaining momentum in the area of health innovation. We continue to keep the
dialogue alive, with the aspiration of making Ontario the premier health research enterprise in the world.

| congratulate Mary Catherine Lindberg, Executive Director, and her team for another successful year.
2008-09 is CAHO'’s seventh and final year under the unparalleled leadership of Mary Catherine. Mary
Catherine has been instrumental in producing many highly regarded and widely cited works, including
several reports on the value of academic health sciences centres, a series on the future of health
research, and numerous pieces of policy advice to the Ontario Government and our hospitals. | wish
Mary Catherine the very best in her future endeavours and thank her for her tireless leadership.

Joseph Mapa
Chair, CAHO Council
President and CEO, Mount Sinai Hospital
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Message from
the Executive Director

Under the leadership of Joseph Mapa, CAHO continued to champion meaningful change within the
provincial healthcare arena in 2008-09, with a focus on building partnerships, advocating for health
research, and demonstrating the value of academic health sciences centres.

CAHO led several initiatives which contributed to policy and program improvements within and beyond

our hospitals. Notably, CAHO released Supporting Health Researchers to Come to Ontario, to Stay,
and to Succeed, a report developed by the Council of Ontario Research Directors (CORD) which
provides an in-depth view of Ontario’s current researcher base, our competitiveness in the global
market, and mechanisms to sustain our health research enterprise.

The CAHO community continues to provide rich leadership. This past year, executives from our
hospitals were called upon by federal and provincial governments to lend their expertise to a variety
of projects and taskforces on research and commercialization, clinical care planning, and hospital
sector productivity.

| am grateful to the staff at CAHO for their commitment to our mission and values. On a personal note,
| thank members of the CAHO Council for their enduring support during my tenure as the Executive
Director of CAHO. | am privileged to have been part of Ontario’s dynamic academic health sciences
enterprise, and wish CAHO continued success and growth in the years to come.

Mary Catherine Lindberg

Executive Director
Council of Academic Hospitals of Ontario
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COUNCIL OF ACADEMIC HOSPITALS
OF ONTARIO

Leadership

Collectively Ontario’s 25 academic hospitals employ over half
of all hospital staff in the province, train over 20,000 students
from a variety of health disciplines every year, and represent the
fourth largest biomedical research centre in North America. The
combination of our intertwined research, teaching and clinical
care mandates places us as leaders and innovators within the
healthcare system.
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Supporting the Evolution of Provincial Program Delivery

Academic hospitals are the primary providers of the majority of designated provincial and
priority programs, such as cardiac surgery, transplantation, and trauma care. Fifty-eight percent
of resource-intensity weighted tertiary care cases and 65 percent of quaternary care cases in
Ontario are treated at academic hospitals.

In 2008-09, CAHO worked closely with the Ministry of Health and Long-Term Care and Local
Health Integration Networks to review the current state of provincial programs and identify
strategies to stabilize these programs. The final report of the Provincial Program Review Task
Group includes recommendations to support future quality, accessibility and sustainability
of these programs, and is available on CAHO’s website.

PAIRO and CAHO Agreement Ratification

In December 2008, the Professional Association of Internes and Residents of Ontario (PAIRO)
and CAHO reached a collective agreement, covering a term of July 1, 2008 to June 30, 2011.

This renewed partnership between our province’s academic hospitals and postgraduate medical
trainees will ensure that Ontario’s next generation of doctors continue to be trained in world-class
teaching environments, translating into the highest quality of care for Ontarians.
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COUNCIL OF ACADEMIC HOSPITALS
OF ONTARIO

Innovation

Academic hospitals are innovators in clinical care and operations,
often involved in the development of new knowledge and tools.

We are the first to employ breakthrough therapies and other
medical advances.

Transforming Hospitals’ Approach to Capital Equipment Purchasing

With increased emphasis on integrating back-office operations at our hospitals, CAHO has taken

a leadership role to create collaborative structures. Supported by the Ontario government and member
hospitals, the CAHO Capital Equipment Group Purchasing Initiative (GPI) brings hospitals together

to leverage their collective purchasing power and expertise. The GPI connects clinical, purchasing
and equipment specialists across hospitals, facilitating evidence-based decision-making.

Moreover, for the first time, CAHO systematically assessed the financial benefits of group purchasing
capital equipment. In its first year, the GPI yielded in excess of $3 million in savings.
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Achieving Operational Efficiency through Standardized Procurement

This year, CAHO brought together legal and procurement experts from across the province to
develop standard request for proposal (RFP) and agreement templates for hospital equipment
purchases. Applauded by the Ontario government, these templates now serve as the foundation
for developing standard procurement documents for use across the broader public sector.

Understanding Nurse Practitioner and Physician Assistant Roles

in Hospital Settings

With government-led pilot projects underway to introduce physician assistants to Ontario and
increased reliance on nurse practitioners in our healthcare system, it is important to understand
the advantages and capacities of these providers and the differences between them. In 2008-09,
CAHQ'’s Chief Nursing Executives collaborated with the Canadian Association of Physician
Assistants, Nurse Practitioner Association of Ontario, and Faculty of Nursing at the University

of Toronto to begin developing a paper entitled “The Similarities and Differences in Nurse
Practitioners and Physician Assistants in Hospital Settings in Ontario”. This paper provides

an objective overview of the two roles in order to support decision making at our hospitals.
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COUNCIL OF ACADEMIC HOSPITALS
OF ONTARIO

Partnership

In 2008-09, CAHO maintained its focus on partnerships — nurturing
existing ties and cultivating new ones. Experts from our hospitals

and research institutions were engaged by the Ministry of Health

and Long-Term Care and the Ministry of Research and Innovation on

a range of working groups and expert panels, including but not limited
to the Ontario Commercialization Network Review Steering Committee,
Academic Medicine Steering Committee, and Provincial Program
Review Task Group.

This year has marked the establishment of a ongoing forum for
dialogue between CAHO hospital CEOs and the Local Health
Integration Networks.
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Ontario-China Health Research Partnership

With support from the Ministry of Research and Innovation, CAHO is fostering research
partnerships with leading universities and academic hospitals in Beijing, Shanghai, and Hong
Kong. Building on CAHO’s participation in the Premier’s 2005 Trade and Investment Mission and
follow-up meetings in 2006, CAHO hosted a delegation from Beijing’s Capital Medical University
in November 2008 and organized a mission to China in March 2009. These visits have established
the foundation for joint research agreements and projects, student exchanges, and the matching
of researchers with common interests.

Complementing Our Strengths

CAHO continues to work closely with the Ontario Hospital Association (OHA) and the Association
of Canadian Academic Healthcare Organizations (ACAHO) on a variety of common initiatives. We
consult regularly with the Council of Ontario Faculties of Medicine (COFM), College of Physicians
and Surgeons of Ontario (CPSO), and many other professional associations.

Strategic and Operational Collaboration

CAHO has continued its partnership with the Toronto Academic Health Science Network (TAHSN),
providing administrative support and accounting services. TAHSN is the network of Toronto-area
healthcare organizations with full-affiliation with the University of Toronto.

In addition, this year CAHO has established a new alliance with the Council of Ontario Health
Services Researcher Directors (COHSRD), a group funded by the Ministry of Health and
Long-Term Care and member organizations to increase awareness of and advocate for health
services research.
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COUNCIL OF ACADEMIC HOSPITALS
OF ONTARIO

Research

Research and innovation are fundamental to strong knowledge-
based economies and high performance of health systems.
Ontario has an internationally renowned health research
enterprise, with some of the world’s most cited health researchers
located in our hospitals and universities. From research in the lab
to real-life experience at the bedside, our academic hospitals
focus on continual improvement in delivering care and practicing
medicine. According to a recent survey, over 50 new and
successful companies have been created as spin-offs from
academic hospital research.
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Developing New Research Infrastructure
Ontario’s leadership is evident in our recent success in the Canada Foundation for Innovation’s
Research Hospital Fund competition, in which CAHO hospitals captured 75% of the money
available — $315 million — through the most rigorous review ever done by a funding agency.
Six of the eight awards went to academic hospitals in this province, to build much needed
research space. This infusion of infrastructure funding provides welcome stimulation for
continued excellence.

Advocating for Health Researchers

In January 2009, CAHO released “Supporting Health Researchers to Come to Ontario, to
Stay, and to Succeed”, a report that reviews the current state of Ontario’s researcher base,
our competitiveness in the global market, and current and future mechanisms to sustain our
health research enterprise.

While Ontario’s world class reputation has aided in attracting top scientists to our research
hospitals, we run the risk of losing them to other provinces and countries such as the United
States. Our hospitals have collectively identified a shortfall in salary support that is currently
met through fundraising. We continue to advocate for a provincial approach to supporting
health researchers, and presented our perspective to the Standing Committee on Finance
and Economic Affairs in January 2009.
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COUNCIL OF ACADEMIC HOSPITALS

OF ONTARIO

CAHO Committee Membership

2008-09

CAHO COUNCIL
Joseph Mapa — CHAIR
Bonnie Adamson
Jean Bartkowiak
Dr. Robert Bell
Michel Bilodeau
Joe de Mora
Marilyn Emery

Dr. Paul E. Garfinkel
Hugh Graham

Mary Jo Haddad
Sheila Jarvis

Vickie Kaminski
Dale Kenney

Dr. Jack Kitts
Jeffery Lozon
Murray Martin

Dr. Barry McLellan
Cliff Nordal

Dr. William Reichman
Mark Rochon

Ron Saddington
Gerald Savoie

Dr. Kevin Smith
Leslee Thompson
George Weber

CHIEF OPERATING OFFICERS
Michael Young — CHAIR
Maureen Adamson

Dev Chopra

Mary Clare Egberts

Jim Flett

Stephen Foreman
Murray Glendining

Bill Hart

Susan Hollis

John King

Seonag Macrae

Gino Picciano

Joe Pilon

Altaf Stationwala

Dr. Catherine Zahn
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CHIEF FINANCIAL OFFICERS
Susan Hollis — CHAIR
Maureen Adamson
Gerald Bisson
Michele Bonutti
Sarah Chow

Cal Crocker

Jim Elliott

Jim Flett

Marc Guévremont
Laurie Harrison

Bill Hart

Dan Hill

Angela Holtham
Justine Jackson
Marc Joyal

Daniel Levac

Dean Martin

Steve Miller

Ben Petersen
Scott Potts

Lou Reidel

Joan Sproul

Ben Sybring

Kathy Watts

Alison Welch
Richard Wilson
Corinne Wong

CHIEF MEDICAL LEADERS
Dr. Jim Worthington — CHAIR
Dr. Raj Bhatla

Dr. John Wright

Dr. David Conn

Dr. Jennifer Everson

Dr. David Higgins

Dr. Robert Howard

Dr. Gillian Kernaghan

Dr. Frank Knoefel

Dr. Ron Laxer

Dr. Bernard Leduc

Dr. Michael Leonard

Dr. Chris McKibbon

Dr. Richard McLean

Dr. Golda Milo-Manson

Dr. Benoit Mulsant

Dr. Peter Munt

Dr. David Pichora

Dr. Peeter Poldre

Dr. Gordon Porter

Dr. John Puxty

Dr. Jim Ruderman

Dr. Tim Rutledge

Dr. Maureen Shandling
Dr. Alan Stewart

Dr. Gaetan Tardif

CHIEF NURSING EXECUTIVES
Winnie Doyle — CHAIR
Sandi Cox

Rhonda Crocker-Ellacott
Marnie Dahl

Pat Elliott-Miller

Dr. Mary Ferguson-Paré
Ella Ferris

Nancy Fram

Diane Hupé

Margaret Keatings
Susan Kwolek

Sandra Letton

David McNeil

Lucille Perreault
Jennifer Price

Joy Richards

Eleanor Rivoire

Dr. Ginette Rodger
Marcy Saxe-Braithwaite
Margaret Tansey

Judith Tompkins

Dr. Susan VanDeVelde-Coke
Dr. Karima Velji

Leslie Vincent

COUNCIL OF ONTARIO
RESEARCH DIRECTORS

Dr. David Hill and Dr. Geoff Fernie
- CO-CHAIRS

Dr. Larry Chambers

Dr. Roger Deeley

Hugh Graham

Dr. Michael Julius

Dr. David Kaplan



Today, 80% of health research across Ontario takes place
in our hospitals and research institutes. We train over 90%
of medical residents and fellows. Our institutions collectively
employ over half of all hospital staff in the province.

Dr. Colin Macarthur
Dr. Alex MacKenzie
Brian Malcolmson
Dr. Randy Mcintosh
Dr. Ravi Menon

Dr. Zul Merali

Dr. Chris Paige

Dr. Bruce Pollock
Dr. John Puxty

Dr. Paula Rochon
Dr. lan Rodger

Dr. Janet Rossant
Dr. Arthur Slutsky
Dr. Duncan Stewart
Dr. James Woodgett
Dr. Salim Yusuf

CHIEF HUMAN
RESOURCE OFFICERS
Marliyn Reddick - CHAIR
Maureen Adamson
Jennifer Bowman
Jean Francois Brunelle
Sandra Carlton
Ginette Champagne
Steve Coulahan
Cheryl Craven

Cal Crocker

Michael Cuddihy
Diane Elder

Sylvia Halliday

Don Halpert

Bill Hunter

Joni Kent

Scott Maclnnes
Donna Marafioti

Lynda Parks Sahadat
Emma Pavlov

Eric Preston

Manon Rochon

Leslie Rodgers

Karen Stone

Louise Taylor Green
Sharon Willock

FACILITIES PLANNING
EXECUTIVES

Cameron Love — CHAIR
Maureen Adamson
Gord Brown

Kelly Campbell

Cal Crocker

David Crockett
Ted Darby

Mary Clare Egberts
Stephen Foreman
Robert Fox

Daniel Levac

Sam Marafioti
Dean Martin
Susan Mikulicic
Kathy O’Neill

Joe Pilon

Rebecca Repa
Peter Sawras
Michael Sheeres
Altaf Stationwala
Marnie Weber

DRUGS & THERAPEUTICS
COMMITTEE

Richard Jones and Bill Wilson
- CO-CHAIRS
Kelly Babcock
Mario Bedard
Albert Chaiet

Jeff Chan

Brent Fraser

Dr. Jennifer Gibson
Carolyn Gosse
George Ho

Dr. Shinya Ito
Anne Karapetsas
John McBride
Miriam McDonald
Emily Musing

Doris Nessim

Dr. Thomas Paton
Edith Rolko
Cristina Scherf

Dr. Carmine Stumpo
Rosemary Tanzini
Marita Tonkin

Dr. Régis Vaillancourt
Lise Vaillancourt

Dr. Gary Victor

CHIEF COMMUNICATIONS
OFFICERS

Gillian Howard — CHAIR
Sarah Baker
Elizabeth Bardon
Kathryn Burrill
Suzanne Charest
Craig Duhamel

Don Edwards
Jennifer Ferguson
Mary Gillet

Jenn Goodwin
Christa Haanstra
Karen Humphreys Blake
Judith John

Kyla Kumar

Vivian Lapointe
Janice Nathanson
Robin Rowe
Nicolas Ruszkowski
Christina Selin
Christine Sigouin
Alison Steeves

Jeff Vallentin

Nancy Webb

Lyn Whitham
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Council of Academic Hospitals of Ontario

The CAHO office is located at:
200 Front Street West, Suite 2501

Toronto, Ontario Canada
M5V 3L1

Visit our website:

www.caho-hospitals.com

Members — Council of Academic Hospitals of Ontario
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